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FUNDAMENTALLY DIFFERENT



At LACE we are all about 
making things practical

So we’ve split 
your skills 
considerations 
into three areas



A skills strategy should be a 
part of your wider business 
strategy (and is one of the 
ways you can deliver on it)



Next, you need a common skills 
language or skills taxonomy.



Final step: matching skills to work.

Once you have skills data, you need 
to think about how work gets done.



Learn more about what foundations you 
need to get started with skills approaches 
by reading the full blog and following our 

Becoming Skills-Powered campaign.
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